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ANNEX 1

Scrutiny Review: Geographical Equity for Older

People’s Day Care Services in Oxfordshire

Action Plan

SCRUTINY RECOMMENDATION
PROGRESS TO 1.4.04
ACTION PLAN FROM 1.4.04

R1) to investigate very carefully the switch of policy [of concentrating services in larger towns and improving transport to them] to satisfy itself that this is a sensible development when looked at in conjunction with PCTs and District Councils
· Draft Day Services Strategy suggests consolidating several unsustainable small rural Day Centres
· Consultation on general principles in  Strategy – Spring 2004-Summer 2004

· Report to Executive for decision

· Local consultation on any Centres proposed for consolidation

R2) to produce guidance requiring all planners and commissioners to take into account transport issues and costs when providing or purchasing a day service, i.e. for it to be an explicit element in any service planning
· Views of Director for E&E sought

· Taken into account in Draft Day Services Strategy
· Implement recommendations of Special Transport Demand Forecasting (Halcrow, Feb 2004) as resources permit.

R3) to set up a task group of relevant County and District Council personnel, Health and voluntary group staff (such as Older People’s Programme Board, Age Concern, OCVA) to:

(i) Identify a way to maintain an up to date database of services for shared use

(ii) Consider the feasibility of establishing an older people’s information service/ centre comparable with the Children’s Information Centre

(iii) Plan how to respond to the DoH action plan for developing national and local improvements
· Yarnton Customer Service Unit has expanded to take 28,000 callers per year.

· Three carers centres are operating in Oxfordshire giving advice to carers of older people.

· Age Concern in Oxfordshire provides advice to older people.


· Discuss proposal in CCMT to ascertain level of corporate support for proposal

R4) to identify a lead within Social & Health Care Directorate’s SMT to own and implement the Day Services Strategy by Mar 2004
· Lorna Brown, Head of Service    identified as lead

· Rodney Kane is Project Manager

· Draft Day Services Strategy under revision, to be published for consultation by April 2004
· A report to Executive on Day Care to consider with recommendations for action.

· Implement ‘Phase 1’ of Strategy (2004/5) including minor accommodation upgrades, recruitment of several ‘Passenger Assistants’, subject to in-year budget.

· Bid for ‘Phases 2-4’ (2005-8) funding in 2005/6 budget round 

· Shift resources from long-term care to Day Services in support of ‘Intensive Home Care’ packages



R5) to draw to the attention of the Social & Health Care Directorate the non-implementation of the BV Review action plan and request them to address this by Mar 2004
· All Key Action areas are now complete.  Remaining Action Area has been forwarded to the Customer Service Board for consideration.
· No further action proposed.

R6) to clarify their expectations of the role of Older People’s Champion by : -

(i) creating a reporting mechanism for them with the Executive and/or CCMT

(ii)
establishing a network of communication between the Older People’s Champions of various agencies’ (i.e. in the Districts and PCTs) to exploit opportunities for greater co-ordination and a sharing of objectives
· Older People’s Champion now receives briefing, with Director for Social & Health Care
· No further action is proposed.

R7) to ask the Social & Health Care Directorate to add £10k to the Small Grants Budget next year to restore it to its original level
· No action taken.  Not a budget priority.
· No action proposed



R8) to explain how they think the County Council will play a strategic role in supporting volunteering and what action plans it can afford to implement to address BVPP priority 30

S&HC and the Chair of the Council held reception for Voluntary Organisations in March 2004 in recognition of the work they do in Oxfordshire.
· No further action proposed.

R9) to draw up a plan which addresses how the authority can:-

(i)
most effectively invest in Community Transport and promote car-share schemes

(ii)
respond to the Social Exclusion Unit’s report “Making the Connections”

(iii)
evaluate whether schools and special transport should be co-located


· Consultants commissioned in conjunction with E&E to report on opportunities for making better use of S&HC transport fleet.

· Report accepted February 2004
· Dialogue with Community Transport organisers to see if there are opportunities for sharing S&HC fleet

· Pilot use of S&HC vehicles in South Oxfordshire as replacement for threatened bus services in conjunction with E&E.

R10) to ask Social & Health Care to explain what ways they can explore making greater use of existing telephone support services, be it by training staff to refer clients to such schemes as provided by the independent sector or by helping to fund scheme expansions

· Good progress. Existing Age Concern ‘Phone Link’ scheme being extended by £8k Access/Capacity Grant
· Scheme to expand to include home visiting post hospital discharge

· Assistive Technology Project to review Video Link as extension of current scheme, possible pilot in 2004/5, major development subject to successful bid in 5/6

R11) to continue to improve joint working and monitor effectiveness by including a relevant target within next years BVPP, taking the achievement of a solution to the foot-care issue or an increase in the secondment of staff to and from Health, as a possible indicator of success
· £30k non-recurring Access & Capacity allocated to Sole Mates in 2003/4
· Proposed Day Service Strategy includes foot care as key service to be offered in all 14 ‘Resource Centres. Funds need to be identified.

· Bid for matched NHS funding underway for Sole Mates in 2004/5

R12) to request senior managers from the County Council work with the Health sector to aim to produce a joint action plan addressing how they could introduce community based service models at existing community venues and achieve greater shared and linked use of each others facilities
· Joint working with Mental Healthcare Trust on Day Strategy

· Integration programme for Intermediate Care involves shared locations/facilities
· Resource Centres to include co-location of Mental Health Services in Phases 2-5 (2005-7) where appropriate

· PCT City LIFT project gives more opportunities for shared premises if required.

· Out of Hours Project may result in shared facilities for Home Support & EDT/GPs/Ambulance Service
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